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Annual Goals Update 

Agenda 

1. Overview 
2. 10 Key Activities in 2015 
3. Status of 73 FY15/16 Objectives 
4. Other Important Completed / Ongoing Activities 
5. Management Partners Recommendations Status 
6. FY14/15 Year-End Budget Overview 
7. Communicating in the Community Update 
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Annual Goals Update 

Overview 

• FY15/16 Goals and Objectives 
 Developed and approved in Jan – Feb 2015. 
 “Roadmap” for City activity through the year. 

 

• Management Partners Organizational Survey 
 Jan – May 2015 survey resulted in 65 recommendations 
 Some work in FY15/16 and some in future years 
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Annual Goals Update 

Overview 

• FY14/15 Year-end Budget Overview 
 10-year Budget Forecast in Mar 2015 
 FY14/15 audit being completed now  

 

• Communicating in the Community 
 FY15/16 Objective to markedly improve  communication 
 Communicating in the Community suite of tools now 

implemented and in use. 
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10 Key Activities This Year  
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Annual Goals Update 

10 Key City Activities in 2015 

1. Setting Goals and Objectives 
 1st time annual objectives set for each goal – Work Plan 
 Objectives tied to development of annual budget 
 Objectives prioritized by staff and council 
 

2. Budget Process – Forecast and Transparency 
 1st ever 10-year Budget forecast 
 Close projection of revenues / expenditures over 10 years 
 Introduced requirements based budgeting 
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Annual Goals Update 

10 Key City Activities in 2015 

3. WRF Progress 
 Moving decisively forward 
 Fatal Flaws analysis of Rancho Colina site complete 
 PM, FMP and Environmental Teams all on board 
 Exploring alternate sites 
 

4. Improved Management Practices 
 Quarterly Budget Reviews w/ CFC 
 New auditor 
 Purchasing standards / module being implemented 
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Annual Goals Update 

10 Key City Activities in 2015 

5. Improved Relationships 
 Close coordination with Coastal Comm. – GP / LCP impacts 
 CCC holding Feb 2016 meeting in Morro Bay 
 Relationship with SLO EVC / other economic vitality orgs 
 

6. Cost Recovery Policy - Improved Fee Structure 
 Council approved 1st comprehensive cost recovery policy 
 New fee structure based on that policy 
 City no longer subsidizing building and planning activities 
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Annual Goals Update 

10 Key City Activities in 2015 

7. Business Recruitment and Expansion 
 LEAP Team – staff focused on outreach to biz 

 Elemental Herbs move to MB 
 South Bay Wild expansion 
 The Siren – investment in downtown 

 

8. Water & Sewer Rates / Utility Discount Program 
 1st rate increase in 20 years – making tough decisions 
 Increase essential to make water / sewer fund solvent 
 Utility Discount Program provides ~10% discount 
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Annual Goals Update 

10 Key City Activities in 2015 

9. Improved Communication 
 New Website active 
 10X increase in Facebook “likes”, 100X increase in 

interaction 
 Public Meetings on YouTube 
 

10. Improved Event Coordination 
 New DCM will synchronize events – MB as a destination 
 City-sponsored 4th of July  - future City event? 
 AMGEN Tour of CA coming to MB 
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Some Areas for Future 
Consideration  
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Annual Goals Update 

Areas for Improvement 
Allocate additional resources to make the City look better 

 Tree Trimming, Trash collection, Bathroom cleaning 

Staff Responsiveness / Engagement 
 Responding to emails, phone calls / “Town Halls” on general subjects 

Citizen Friendly Budgeting 
 Use of “OpenGov 

Use Advisory Boards assistance on Capital Improvement Program 
 Facilities, Vehicles, etc 
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FY15/16 Goals and Objectives 
Status  
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Annual Goals Update 

FY15/16 Goals 

1) Develop New WRF 
2) Improve Streets 
3) Review and Update Significant City Land Use Plans 
4) Maintain Core Public Safety Services 
5) Ensure Fiscal Sustainability 
6) Support Economic Development 
7) Improve City Infrastructure, Facilities and Public Spaces 
8) Enhance Quality of Life 
9) Improve Water Supply Diversification 
10) Improve City Operations 
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Annual Goals Update 

FY15/16 Goals 

• 10 General Goals 
• 73 distinct annual Objectives 
• Status of 73 Objectives 
 30%  - Complete 
 58%  - Ongoing 
 7%  -    To be started in the new year 
 5% -     Not funded 

• Goal-by-Goal Update 
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Annual Goals Update 

FY15/16 Goals 
Goal #1 - Develop New WRF 

a) Public Input. Ensure robust WRFCAC and public input. Ongoing.   

b) Governance. Governance structure with CSD. Complete.   

c) MOU for Now. Interim agreement with CSD. Complete.   

d) Fatal Flaws. Complete a detailed “fatal flaws” of RC. Ongoing.   

e) FMP. 1st first phase of Facilities Master Plan. Ongoing.  

f) Environmental Review. Initial Study for ER. Ongoing.   
Note.  
 Based on the status of ongoing negotiations staff recommends this 

new objective: “WRF Property MOU.  Negotiate and finalize an MOU, 
subject to appropriate Environmental Review,  for the purchase of 
appropriate and sufficient property to construct a WRF consistent with 
previously adopted Council Goals.” 16 



Annual Goals Update 

FY15/16 Goals 
Goal #2 - Improve Streets 

a) Streets Ballot Measure. Ballot measure proposal. Ongoing.   

b) Traffic Management Plan. Adopt a neighborhood traffic 
management plan and implement five traffic calming measures. 
Ongoing 

c) Traffic Control Measures. Refresh marking of all crosswalks; 
stop bars; legends; etc, and bicycle lane markings. Replace 
regulatory signs.  Ongoing. 

d) Pavement System. Pavement Management System Update. 
Ongoing. 

e) Bike Needs. Unmet bike needs and/or maintenance. Ongoing. 
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Annual Goals Update 

FY15/16 Goals 

• Goal #3 - Review and Update Significant City Land Use Plans 

a) GP/LCP. Complete GP / LCP update by Dec. 2017.   
Ongoing.   

b) Secondary Unit Ordinance. Update Secondary Unit Ord. 
Ongoing.   

c) Sign Ordinance. Update the Sign Ordinance.  Ongoing.   

d) Neighborhood Design. Develop Design Guidelines. 
Complete.   

e) Downtown Specific Plan. Update Downtown Specific 
Plan. Scheduled.   
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Annual Goals Update 

FY15/16 Goals 
e) Downtown Specific Plan. Update Downtown Specific Plan. 

Scheduled.   
Note:  
 Work on a downtown plan is scheduled to begin in the spring, following 

work on objectives 7a and 7b.   
 Based on reassessment, LEAP input, and staff research, staff recommends 

Council change this goal to a “Downtown / Waterfront Strategic Plan”.   
 Looks holistically at both the Downtown and Waterfront as one entity, linking them 

more closely together. 
 Will save money since many items in a Downtown Specific Plan would be replicated in 

the General Plan update,  
 Will provide all of the important parameters and information to encourage investment 

in the Downtown / Waterfront area – while also getting consensus on branding and 
theme for Morro Bay’s core.  

 Staff recommends Council modify this objective to: Develop a Downtown Waterfront 
Strategic Plan for implementation and certification with design guidelines to establish 
the identity and vision of the Downtown / Waterfront core of Morro Bay. 19 



Annual Goals Update 

FY15/16 Goals 

Goal #4 - Maintain Core Public Safety Services 

a) CERT and EOC. Conduct Community Emergency Response 
Team (CERT) courses and enhance EOC training. Ongoing.   

b) Drought Annex. Complete drought annex to City's Multi-
Hazard Emergency Response Plan. Ongoing.   

c) IT Communication. Implement MBPD IT solutions. Complete.   

d) Code Enforcement. Proactive code enforcement program. 
Complete.   

e) Emergency Plan Updates. Complete emergency plan updates 
presented by SLO County. Ongoing.    
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Annual Goals Update 

FY15/16 Goals 

Goal #4 - Maintain Core Public Safety Services 
 

• f) Body-Worn Cameras. Implement body-worn cameras for 
MBPD Officers. Ongoing.   

• g) PD Strategic Planning. Police Department Strategic Plan 
to enhance organizational efficiency. Ongoing.  MBPD began 
work on strategic plan in Oct ’15. Onoging. 

• h) Public Safety Ordinances. Bring to Council ordinances 
related to emerging public safety trends. Complete.   

• i) FD Strategic Plan. Complete a Fire Department strategic 
plan update to improve organizational efficiency. Ongoing. 
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Annual Goals Update 

FY15/16 Goals 
Goal #5 - Ensure Fiscal Sustainability 

a) Budget Process. Retool the City’s budgeting process. Develop a 5-
year strategic budget forecast. Complete.   

b) Financial Reporting and Oversight. Establish a citizen’s Financial 
Oversight body.  Complete.   

c) Capital Replacement. Establish capital replacement accounts for 
major capital assets, include a minimum contribution to each account in 
the 2015/16 budget. Complete.   

d) Fee Recovery. Review and bring to Council for decision balanced cost 
recovery for City fees and charges.  Complete.   



Annual Goals Update 

FY15/16 Goals 

Goal #5 - Ensure Fiscal Sustainability 
 e) Management Partners. Research all Management 
Partners recommendations. Ongoing. 

f) Vehicle Leasing. Research and decide on City vehicle 
leasing vs. ownership policy.  Complete.  

g) Energy. Explore renewable energy projects that reduce 
energy costs. Ongoing.  



Annual Goals Update 

FY15/16 Goals 
Goal #6 - Support Economic Development 

a) LEAP. Provide a high degree of staff support and participation in the 
Local Economic Action Plan process; bring appropriate LEAP proposals to 
Council.  Complete.  

b) Economic Development Strategic Plan. Bring to Council for decision, 
a proposal to retain a consultant to help the City create a 5-year 
Economic Development Strategic Plan.  Complete.   

c)     High-Speed Fiber. Coordinate and bring to Council for decision, 
options for a public / private partnership to deliver high-speed fiber 
connectivity in Morro Bay.  Ongoing.  

d)     Tri-W Property. Research possible incorporation into the General 
Plan / LCP, partial development of the “Tri-W” property. Ongoing.  

Note: Staff recommends Council remove this item from our FY15/16 
objectives and direct staff to incorporate it in the GP/LCP process. 



Annual Goals Update 

FY15/16 Goals 
Goal #6 - Support Economic Development 

e) Marine Services Facility. Evaluate the ongoing boatyard studies and 
feasibility and/or proposals for establishing a marine services facility in 
Morro Bay. Ongoing.   

f) Event Coordination. Implement measures to improve event 
coordination and support in Morro Bay and consider an event 
coordinator function. Complete.  

g) Chamber of Commerce/Tourism Bureau Relationships. Evaluate, 
analyze and present to Council alternate models for partnerships 
between the City and both the Chamber of Commerce and Morro Bay 
Tourism Board.  Ongoing.   

h) Projects. Continue forward momentum on various projects including: 
Maritime Museum, Marine Research Center / Aquarium, Coast Guard 
facility, and Tidelands Park fish cleaning station. Ongoing.  



Annual Goals Update 

FY15/16 Goals 
• Goal #7 - Improve City Infrastructure, Facilities and Public Spaces. 

a) Downtown Link. Design and bring to Council for approval a specific 
plan to link the Embarcadero with Old Town at Centennial Parkway. If 
approved, begin work as soon as resources allow. Ongoing.   

b) Embarcadero Promenade. Develop concept for an Embarcadero 
Promenade project to widen the west side Embarcadero sidewalk to ~15 
feet as part of a Waterfront Master Plan. Ongoing.   

c) Parking. Leverage 2007 Parking Management Plan, begin 
implementation of specific parking improvement actions. Ongoing.   

d)    ADA Compliance. Complete a full ADA compliance assessment of all 
City facilities and develop a plan to address issues. Ongoing.   

e)    Needs Assessments. Complete Harbor and Police Department’s 
needs assessment for recapitalization of department buildings. Ongoing.   

 



Annual Goals Update 

FY15/16 Goals 
• Goal #7 - Improve City Infrastructure, Facilities and Public Spaces. 

f)      City Property. Research and bring to Council for consideration, best 
future use of all City properties. Complete.  

g)      Sidewalk Improvement. Conduct a complete assessment of all City 
sidewalks and develop a plan for grinding and/or replacement with a 
focus on parks, school zones and business districts. Not Funded.   

h) Sidewalk Responsibility. Decide on a process for implementation of 
the California requirements for street frontage maintenance. Not started.   

i) Street Signs. Design a distinctive image for new street name signs. 
Not Funded.  

j)     Way-Finding Signs. Update and/or replace 20% of “way-finding” 
signs across all of Morro Bay. Not Funded.   

Note: Recommend council remove g, i and j from work plan. 

 



Annual Goals Update 

FY15/16 Goals 

Goal #8 - Enhance Quality of Life  

a)       New Pool. Develop and implement a plan to operate 
the community-use portion of the new high school pool. 
Ongoing.   

b)      Access to Healthcare. Initiate outreach reestablishing a 
health center in Morro Bay. Not started.   

c)      Funding of Non-City Events. Develop policies and 
procedures regulating the use of City funds for non-City 
events. Ongoing.   

d)     City Events. Bring to Council a list of City of Morro Bay 
sponsored events. Focus resources to enhance those events. 
Ongoing.   
 



Annual Goals Update 

FY15/16 Goals 

Goal #8 - Enhance Quality of Life  

e)       QOL Survey. Implement annual community quality of 
life/customer service surveys. Not Budgeted.   

Note. Staff recommends Council remove this item from the 
FY15/16 Objectives. 

e)      Community Needs Assessment. Conduct a community 
needs assessment to reestablish recreational priorities for 
residents and visitors. Complete.   

f)     Recreation Program Improvements. Improve marketing 
and execution of core recreation programs. Complete.   

 

 



Annual Goals Update 

FY15/16 Goals 
Goal #9 - Improve Water Supply Diversification 

a)      State Water. Conduct an assessment of the long-term requirements 
for continued participation in the State Water Project. Ongoing.   

b)      DeSal Permit. Complete the Coastal permitting of the City’s existing 
desalination plant support infrastructure including the seawater wells 
and the outfall. Ongoing. 

c)      Rate Study. Complete the ongoing water (and sewer) rate study for 
a balanced plan to ensure the fiscal sustainability of City Water (and 
Sewer) Funds. Complete.   

d)      WRF Water Usage. Develop a reuse plan for WRF recycled water 
that protects and enhances the City’s current water supply, while 
considering additional appropriate uses of recycled water in accordance 
with the City’s approved Local Coastal Plan policies. Ongoing.   

 



Annual Goals Update 

FY15/16 Goals 
Goal #9 - Improve Water Supply Diversification 

e)      Regional DeSal. Research the potential of a public-private 
partnership (3P) to design, build and operate a regional desalination 
facility. Not Started.   

Note: Staff Recommends Council remove this item from out FY15/16 
objectives. 

e)      Conservation. Continue City implementation and community 
education to improve water conservation. Complete.   

f)     Groundwater Improvement. Evaluate Morro and Chorro creek 
groundwater basins for salts and nutrients and identify strategies to 
improve water quality. Ongoing.  



Annual Goals Update 

FY15/16 Goals 
Goal #10 - Improve City Operations 

a) Public Input. Provide opportunities for robust public involvement and 
input in all major City decisions.  Ongoing.   

b) Vision, Values and Mission. Develop and bring to Council for adoption, 
City of Morro Bay Vision, Values and Mission Statement. Ongoing.   

c) Strategic Planning. Research and bring to Council for adoption, a City 
strategic planning framework. Complete.   

d) Information Technology. Fundamentally remake IT operations in the City 
to gain efficiency, effectiveness, collaboration and transparency using IT 
solutions.  Write IT Master Plan. Ongoing.   

e) Public Information. Measurably improve public information and public 
outreach, maximizing IT solutions while ensuring residents less tech-
oriented have appropriate access to public information. Complete.   



Annual Goals Update 

FY15/16 Goals 
Goal #10 - Improve City Operations 

f)     Water Metering and Billing. Research and bring to Council for 
decision, a contracted arrangement for automated water meter reading 
and complete billing operations. Ongoing.   

Note. Staff recommends Council remove this objective from our 2015/16 list 
for future consideration. 

g)    Customer Service. Develop and implement employee customer 
service standards. Develop and implement an employee recognition 
system for providing great customer service. Scheduled.   

h)    Grants. Research and apply for all possible grants to help fund 
renewal, operations and capital improvements. Ongoing.  



Other Important Activities  
This Year 
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Annual Goals Update 

Other Important Activities 

1. Reorganization of City Departments 
 Maintenance move to Public Works 
 Community Development made stand-alone department 
 DCM: Econ Dev., IT, Public Info, Rec. 
 

2. Tourism Marketing District 
 City joined the County TMD 
 1% assessment to market SLO Regional Destination 
 $30K contribution to AMGEN 



Annual Goals Update 

Other Important Activities 

3.  Business License Audit 
 Conducting audit of Business licensing 
 Council established $15K and $4K thresholds / amnesty 
 Complete stakeholder review of relevant MBMC sestion  
 

4.  Harbor Lease Audit 
 In 3rd year of audit of Tidelands trust leases 
 14 of 22 Audits are complete 
 Work ongoing on 8 master leases 



Annual Goals Update 

Other Important Activities 

5.  Cloisters Neighborhood Group 
 Repaired relationship with Cloisters group 
 Positive understanding and interaction on assessment. 
 Collaboration on annual budget. 
 

6.  Special Olympics 
 Lions Club led effort to host Special Olympian Day in MB 
 Modeled City / Private Org partnership for future events 



Annual Goals Update 

Other Important Activities 

7. Closed City Gas Station 
 Closed shop on City operated gas station 
 Implemented “Voyager Card” to fuel City vehicles locally 
 Saving ~30% on every gallon of gas in City vehicles 
 

8.  Healthcare Reopener 
 Reopened negotiations on employee health benefits 
 Part of existing 2-year MOUs 
 City and employees shared cost increases in same 

proportion as current percentage split. 



Management Partners Update 
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Annual Goals Update 

Management Partners 

Overview 
 Mar ‘15 – 10-year budget forecast complete 
 May ‘15 – Organization Survey complete 
 Survey included 65 specific recommendations 
 

Status of Recommendations 
 46% - Complete 
 20% - Added to FY15/16 Work Plan (this year’s goals) 
 17% - Recommend consider for FY16/17 Objectives 
 8% -   Recommend for FY17/18 Objectives 



Annual Goals Update 

Management Partners 

Complete 
 Established Cost Recovery Policy 
 Balanced General Fund at end of fiscal year 
 Began public/private partnerships in Rec Divison 
 Brought on new auditor 
 

Ongoing 
 Working on improvements to payroll system 
 Evaluating paid-parking in certain high-demand areas 
 Developing proposal to integrate Tourism into City 



Annual Goals Update 

Management Partners 

Consider for FY16/17 Objectives 
 Adopt comprehensive set of budget policies 
 Research moving Harbor Lease Management to AS or CD 
 Integrate goal-setting / priorities in Capital Improvement 

Program 
 

Consider for FY17/18 Objectives 
 Research outsourcing of FD to CalFire 
 Research outsourcing of PD to Sheriff’s office 



Budget Overview 
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Annual Goals Update 

Budget Overview 

FY14/15 End of Year Overview 
 GF Ended FY14/15 $116K in the black 

 Property Tax and TOT revenues measurably above 
projection 

 EOY distribution of surplus to GFER results: 
 GFER currently at $3.6M 

 GFER goal for end of this year is $3.6M 

 Based on positive year last year, we have already reached GFER 
goal for this year. 

 Harbor fund ended $110K in black. 



Annual Goals Update 

Budget Overview 

FY15/16 First Quarter Status 
 Q1 Budget Review attended by CFAC members. 

 All departments on budgeted expenditure lines. 

 Revenues in CD meeting projection at significantly 
increased level 

 Revenue in Rec lagging – not increasing program fees, but 
expanding program participation to increase revenue 

 Reducing costs of programs via private partnerships 



City of Morro Bay 
Community Engagement 
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Looking Ahead to 2016 
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Annual Goals Update 

Looking Ahead (Tentative) 

• Dec:  Aquarium Proposal / Styrofoam Ban Decision  
• Jan:  Alternate Model for TBID / GP/LCP Award 
• Jan:  FY16/17 Goals and Objectives  
• Feb:  Secondary Unit Ordinance / Streets Financing 
• Mar:  Sign Ordinance / Events Policy Decision 
• Apr:  Downtown Waterfront Strategic Plan? 
• May:  FY 16/17 Budget Process 
 
 
  



Annual Goals Update 

Summary of Recommendations 
 Recommendation #1. Modify Goal 1.c to: “WRF Property MOU.  

Negotiate and finalize an MOU, subject to appropriate 
Environmental Review, for the purchase of appropriate and 
sufficient property to construct a WRF consistent with previously 
adopted Council Goals. 

 
 Recommendation #2.  Modify Goal 3.e to: Develop a Downtown 

Waterfront Strategic Plan for implementation and certification 
with design guidelines to establish the identity and vision of the 
Downtown / Waterfront core of Morro Bay. 

 
 Recommendation #3. Remove Objective 6.d (Tri-W Property) 

from the work plan. Staff does not have resources (time) to work 
objective  6.d, Tri-W Property.  

 



Annual Goals Update 

Summary of Recommendations 
 Recommendation #4. Remove Objective 7.g (Sidewalk 

Improvement) from the work plan. Objective 7.g, Sidewalk 
Improvement, was not funded. 

 
 Recommendation #5. Remove Objective 7.i (Street Signs) from 

the work plan. Objective 7.i, Street Signs, was not funded. 
 
 Recommendation #6. Remove Objective 7.j (Wayfinding Signs) 

from the work plan. Objective 7.j, Wayfinding Signs, was not 
funded. 

 



Annual Goals Update 

Summary of Recommendations 
 
 Recommendation #7. Remove Objective 8.e (QOL Survey) from 

the work plan. Objective 8.e, QOL Survey, was not funded.  
 
 Recommendation #8. Remove Objective 10.f (Water Metering 

and Billing) from the FY15/16 work plan pending additional staff 
analysis. 

 
 Recommendation #9. Approve Staff Recommendations for timing 

of work on Management Partners recommendations as 
recommended in Attachment 1. 
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